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ACKNOWLEDGEMENT
OF COUNTRY
BOS Civil’s head office is located in Boorloo (Perth) and our operations are predominantly on Whadjuk Noongar Boodja, part of the Noongar Nation.

However, we maintain an extensive network of stakeholders, including customers, suppliers, subcontractors, and industry associates who operate across

the entirety of Western Australia.

BOS Civil PTY Ltd acknowledges the Aboriginal and Torres Strait Islander peoples as the Traditional Custodians of the land and waterways upon which we

conduct our business, and throughout Australia. We recognise their strength, resilience and continuing connection to Country and Community. 

We pay our respects to Elders Past and Present and extend that respect to all Aboriginal and Torres Strait Islander peoples.
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MESSAGE FROM
OUR CEO

We are excited to embark on our Reconciliation journey with the launch of our inaugural Reflect Reconciliation Action Plan (RAP) and to collaborate with our Project Partners, Sub-

Contractors, Suppliers and employees as we commit to a long-term journey and integrate reconciliation into our business and operational practices.

Our values define who we are, and our team embodies these values in their daily actions. Built on Safety, Solidarity, and Service, these values guide our conduct and decisions. 

By committing to this Reflect RAP, we seek to ensure that our actions align with our words as we continue to foster a culture of diversity, inclusivity, and awareness. 

Through these efforts, we aim to provide increased opportunities for Aboriginal and Torres Strait Islander individuals to collaborate with us as employees, subcontractors, suppliers, or

partners within a culturally safe environment. 

We aspire to ensure that our present actions contribute to a sustainable future, recognising that this marks just the first step in our journey of reconciliation and relationship-building.

We understand that we are at the early stages of our journey, and our Reflect RAP will serve as our guide to create further opportunities and to deepen our engagement with our local

Indigenous Community.4



RECONCILIATION AUSTRALIA 
CEO STATEMENT
Reconciliation Australia welcomes BOS Civil to the Reconciliation Action Plan (RAP) program with the formal endorsement of its inaugural Reflect RAP.

BOS Civil joins a network of more than 3,000 corporate, government, and not-for-profit organisations that have made a formal commitment to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres of influence to support the national reconciliation movement. The

program’s potential for impact is greater than ever, with close to 3 million people now working or studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously develop and strengthen reconciliation commitments in new ways. This Reflect RAP

will lay the foundations, priming the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an organisation to strategically set its reconciliation commitments in line with its own

business objectives, for the most effective outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and leadership

across all sectors of Australian society. 

This Reflect RAP enables BOS Civil to deepen its understanding of its sphere of influence and the unique contribution it can make to lead progress across the five dimensions. Getting

these first steps right will ensure the sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s reconciliation journey.

Congratulations BOS Civil, welcome to the RAP program, and I look forward to following your reconciliation journey in the years to come.5

Karen Mundine, CEO, Reconciliation Australia 



Established in 2010, BOS Civil has strived to cultivate our expertise in civil works projects in

both local government and the private sector, aiming to make a positive impact in local

communities. 

Today, BOS Civil is renowned as a versatile, full-service civil and construction business

specialising in complex projects undertaken in challenging environments. Our portfolio of

work encompasses a wide array of undertakings, from civil infrastructure projects, road

works, land development, and concrete works, to stormwater and drainage systems,

streetscapes, and landscapes. Our company ethos revolves around the motto 'Built On

Solutions', embodying a culture focused on providing a solutions mindset for projects of

varying sizes, whilst always delivering high-quality service to our clients.

We are committed to nurturing enduring relationships and are dedicated to broadening our

expertise and cultivating the skills of our personnel. Guided by a team with a wealth of

technical knowledge amassed from over 45 collective years of experience, and employing a

workforce of more than 50 individuals, BOS Civil adopts a proactive and collaborative

approach, customised to meet the specific needs of our clients and the desired outcomes of

our projects.

Our team comprises individuals from diverse cultures and backgrounds, and we deeply

appreciate the advantages that diversity brings to our organisation. Currently, we have 2

Aboriginal staff members, with the majority of our personnel dedicated to specific projects,

and 60% deployed in field-based roles at any given time. 

The map opposite highlights the areas that we currently operate in.
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OUR RECONCILIATION 
  ACTION PLAN 

We are developing our Reflect RAP as our first proactive step to support our organisation, and our people, to meaningfully engage in reconciliation by
consciously and purposefully embedding reconciliation actions into our strategy and business practices. This initiative aligns with our commitment to advance our
reconciliation journey via the development of relationships with Aboriginal and Torres Strait Islander stakeholders, enabling us to scope where our organisation
has the greatest sphere of influence and identifying the activities that can have the greatest impact over the next 12 to 18 months.
We recognise that our Reflect RAP will provide a formal structure for us to follow and is a key step forward in building stronger relationships and increasing
opportunities for Aboriginal and Torres Strait Islander peoples in our business.
Our approach to implementing the RAP involves engaging with the Whadjuk community in significant ways, fostering relationships, and contributing to the
broader process of reconciliation in our industry. As part of this process, we will establish a Reflect Reconciliation Action Plan Working Group comprising
employees from across the business. We acknowledge the importance of ensuring that our Aboriginal and Torres Strait Islander staff are involved throughout the
implementation process. Our RAP Champion is our Managing Director, Scott Maisey, who is committed to ensuring that the Working Group will guide the
implementation and measurement of the changes and successes we aim to achieve through the implementation of our Reflect Reconciliation Action Plan. 
Our workplace's reconciliation journey to date has been rooted in our commitment to diversity, inclusivity, and awareness. We are proud that we have First
Nations staff and have been working with two First Nations businesses. We know that our RAP provides the opportunity to build upon and further grow and
enhance these relationships.
Through our Reflect RAP and the strategic pillars focused on Relationships, Respect, Opportunities, and Governance established by Reconciliation Australia, we
are dedicated to making tangible progress in embedding reconciliation into our organisation and ultimately contributing to a culturally safe workplace and a more
inclusive and diverse organisation.
We recognise that reconciliation is an ongoing journey that will unfold over the years to come and are excited about the continued journey ahead.
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OUR PARTNERSHIPS 
AND ACTIVITIES

We are developing our Reflect RAP as our first proactive step to support our organisation, and our people, to meaningfully engage in reconciliation by
consciously and purposefully embedding reconciliation actions into our strategy and business practices. This initiative aligns with our commitment to advance our
reconciliation journey via the development of relationships with Aboriginal and Torres Strait Islander stakeholders, enabling us to scope where our organisation
has the greatest sphere of influence and identifying the activities that can have the greatest impact over the next 12 to 18 months.
We recognise that our Reflect RAP will provide a formal structure for us to follow and is a key step forward in building stronger relationships and increasing
opportunities for Aboriginal and Torres Strait Islander peoples in our business.
Our approach to implementing the RAP involves engaging with the Whadjuk community in significant ways, fostering relationships, and contributing to the
broader process of reconciliation in our industry. As part of this process, we will establish a Reflect Reconciliation Action Plan Working Group comprising
employees from across the business. We acknowledge the importance of ensuring that our Aboriginal and Torres Strait Islander staff are involved throughout the
implementation process. Our RAP Champion is our Managing Director, Scott Maisey, who is committed to ensuring that the Working Group will guide the
implementation and measurement of the changes and successes we aim to achieve through the implementation of our Reflect Reconciliation Action Plan. 
Our workplace's reconciliation journey to date has been rooted in our commitment to diversity, inclusivity, and awareness. We are proud that we have First
Nations staff and have been working with two First Nations businesses. We know that our RAP provides the opportunity to build upon and further grow and
enhance these relationships.
Through our Reflect RAP and the strategic pillars focused on Relationships, Respect, Opportunities, and Governance established by Reconciliation Australia, we
are dedicated to making tangible progress in embedding reconciliation into our organisation and ultimately contributing to a culturally safe workplace and a more
inclusive and diverse organisation.
We recognise that reconciliation is an ongoing journey that will unfold over the years to come and are excited about the continued journey ahead.
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The following highlights some of the key commitments we make as part of our Reflect RAP and Reconciliation journey and
are further outlined in the pages that follow:

OUR 
COMMITMENTS

Establish and build mutually beneficial relationships.

Recognise and celebrate NAIDOC and Reconciliation Weeks in our organisation and worksites.

Undertake cultural awareness training for our Senior Leaders.

Understand and create relationships within our local Communities.

Engage a Noongar Artist to create a Reconciliation Artwork that supports our journey.

Building a culturally safe and diverse workplace that supports engagement and employment of Aboriginal and Torres Strait
Islander peoples.

Be transparent in our we undertake and measure our commitments in our Reflect RAP.
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RELATIONSHIPS

We will develop and foster genuine
long-term relationships and
partnerships with Aboriginal and
Torres Strait islander communities
where BOS Civil operates.
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RELATIONSHIPS
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Action Deliverable Timeline Responsibility

1.Establish and strengthen mutually
beneficial relationships with
Aboriginal and Torres Strait Islander
stakeholders and organisations. 

2.Build relationships through
celebrating National Reconciliation
Week (NRW).

3. Promote reconciliation through
our sphere of influence.

4. Promote positive race relations
through anti-discrimination
strategies.

Identify Aboriginal and Torres Strait Islander stakeholders and organisations within our local area
or sphere of influence.

Research best practice and principles that support partnerships with Aboriginal and Torres Strait
Islander stakeholders and organisations.

December 2024

November 2024

Communications Assistant 

Communications Assistant 

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff.

RAP Working Group members to participate in an external NRW event.

Encourage and support staff and senior leaders to participate in at least one external event to
recognise and celebrate NRW.

Communicate our commitment to reconciliation to all staff. 

Identify external stakeholders that our organisation can engage with on our reconciliation journey.

Identify RAP and other like-minded organisations that we could approach to collaborate with on our
reconciliation journey.

Research best practice and policies in areas of race relations and anti-discrimination.

Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions,
and future needs.

27 May - 3 June 2025

23 May - 3 June 2025

December 2024

February 2025

January 2025

February 2025

January 2025

May 2025 Communications Assistant 

Managing Director

Managing Director

Managing Director

BD Manager

BD Manager

HR Manager

HR Manager



RESPECT

We acknowledge and respect the
histories and traditions of Aboriginal
and Torres Strait Islander peoples
and communities and their deep
connection to Country and
Community.
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RESPECT
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Action Deliverable Timeline Responsibility

5. Increase understanding, value
and recognition of Aboriginal and
Torres Strait Islander cultures,
histories, knowledge and rights
through cultural learning.

6. Demonstrate respect to Aboriginal
and Torres Strait Islander peoples
by observing cultural protocols.

7. Build respect for Aboriginal and
Torres Strait Islander cultures and
histories by celebrating NAIDOC
Week. 

Develop a business case for increasing understanding, value and recognition of Aboriginal and
Torres Strait Islander cultures, histories, knowledge and rights within our organisation.

Undertake initial cultural awareness training for Senior Leaders of Business as pilot for to assist
with understanding cultural learning opportunities.

April 2025

January 2025

Communications Assistant 

Communications Assistant 

Conduct a review of cultural learning needs within our organisation.

Work with a Noongar artist to develop corporate artwork for our RAP which reflects our
organisation, our values and our reconciliation journey.

Develop an understanding of the local Traditional Owners or Custodians of the lands and waters
within our organisation’s operational area.

Increase staff’s understanding of the purpose and significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country protocols. 

Raise awareness and share information amongst our staff about the meaning of NAIDOC Week.

Introduce our staff to NAIDOC Week by promoting external events in our local area.

RAP Working Group to participate in an external NAIDOC Week event.

May 2025

December 2024

June 2025

June 2025

First week in July 2025

May 2025

May 2025 HR Manager

Communications Assistant 

Communications Assistant 

Communications Assistant 

Communications Assistant 

Communications Assistant 

Managing Director



OPPORTUNITIES

We will continue to develop and
strengthen our workplace to create a
culturally safe and welcome place for
Aboriginal and Torres Strait Islander
peoples and to recognise and support
diversity .
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OPPORTUNITIES
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Action Deliverable Timeline Responsibility

8. Improve employment outcomes
by increasing Aboriginal and Torres
Strait Islander recruitment, retention
and professional development. 

9. Increase Aboriginal and Torres
Strait Islander supplier diversity to
support improved economic and
social outcomes. 

Develop a business case for Aboriginal and Torres Strait Islander employment within our
organisation.

Build understanding of current Aboriginal and Torres Strait Islander staffing to inform future
employment and professional development opportunities.

June 2025

February 2025

HR Manager

HR Manager

Develop a business case for procurement from Aboriginal and Torres Strait Islander owned
businesses.

Investigate Supply Nation  membership and alternative opportunities such as attending indigenous
business fairs.

August 2025

July 2025 Operations Manager

Operations Manager



GOVERNANCE

We will maintain transparent systems
that measure and recognise our
commitment to implement and
achieve the outcomes in our Reflect
RAP. 
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GOVERNANCE
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Action Deliverable Timeline Responsibility

10. Establish and maintain an
effective RAP Working Group
(RWG) to drive governance of the
RAP.

11. Provide appropriate support for
effective implementation of RAP
commitments.

12. Build accountability and
transparency through reporting RAP
achievements, challenges and
learnings both internally and
externally.

13. Continue our reconciliation
journey by developing our next RAP. 

Form a RWG to govern RAP implementation.

Draft a Terms of Reference for the RWG. 

November 2024

November 2024

Operations Manager

Operations Manager

Establish Aboriginal and Torres Strait Islander representation on the RWG.

Define resource needs for RAP implementation.

Engage senior leaders in the delivery of RAP commitments. 

Appoint a senior leader to champion our RAP internally.

Define appropriate systems and capability to track, measure and report on RAP commitments.

Contact Reconciliation Australia to verify that our primary and secondary contact details are up to
date, to ensure we do not miss out on important RAP correspondence.

Contact Reconciliation Australia to request our unique link, to access the online RAP Impact
Survey.

Complete and submit the annual RAP Impact Survey to Reconciliation Australia.

December 2025

October 2024

December 2024

June 2025

1 August 2025

30 September 2025

September 2024

November 2024 Operations Manager

Managing Director

Managing Director

Managing Director

Communications Assistant 

Communications Assistant

Managing Director 

Managing Director /
Communications Assistant 

Register via Reconciliation Australia’s website to begin developing our next RAP. September 2025 Managing Director 



Contact:
For enquiries regarding BOS Civils Reflect Reconciliation Action
Plan please contact: 

Scott Maisey
Managing Director
0409 033 735
scott.maisey@boscivil.com.au
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